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4.1 Ensure sustainable
operations.

4.2 Develop and implement
a comprehensive,
multi-year capital
infrastructure plan.

4.3 Develop greenhouse

gas emissions
reduction strategy.
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Project
Mangement

Ry

3.1 Optimize operational
processes.

3.2 Align with best

practices to manage
resources effectively.

3.3 Upgrade technology

across departments.

Homes for all.
Community for all.
Hope for all.

Communications

PLAN

2024-2029

Shepherds of Good Hope upholds dignity and
supports adults at risk of and experiencing
homelessness. With our staff and partners, we
nurture hope by responding to the diverse and
complex needs of individuals in our supportive
housing and shelter programs.

STRATEGIC

1.1 Enhance staff and volunteer
capabilities through focused
learning and development.

1.2 Strengthen staff and

Change volunteer wellbeing.

Management 1.3 Enhance volunteer and

staff Integration.
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Parti%ﬂns

2.1 Develop the continuum of care
process to effectively transition
individuals through services,
reducing long-term dependency
on shelter systems.

Metrics &
Evaluation

2.2 Tailor specialized programs
to meet the unique needs
of diverse guest and resident
demographics.

2.3 Optimize our physical spaces
to enhance community
engagement and ensure
visitor safety.

.@ * Meeting people where they are,

% d without judgement

+ Trailblazing
« Healing with dignity and respect

« Celebrating the dedication, compassion
and skills of our community

+ Fostering strong community relationships



