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Dimension 
Colonial / Western 

“Default” 
Somali (Shir & Xeer) 

Indigenous Circle 

Practice 
Ubuntu (Southern Africa) 

Purpose of gathering 

Transactional: achieve 

agenda items; efficiency > 

relationship 

Governance & reconciliation: resolve 

disputes, make collective decisions, 

uphold social order 

Healing & balance: ensure all voices 

are heard, restore harmony 

Affirmation of humanity: reinforce 

interdependence and dignity (“I am 

because we are”) 

Opening 
Icebreaker, quick “fun fact” 

game, or facilitator-led intro 

Hospitality and respect: tea/food 

offered; elders open with story, 

proverb, or prayer 

Ceremony or prayer; talking piece 

establishes equality of voice 

Ritual greetings, shared song/chant, 

emphasis on belonging 

Power & roles 
Hierarchical: facilitator or 

chair controls flow; expertise 

privileged 

Elders mediate; reputation and 

reciprocity guide influence; 

collective responsibility emphasized 

Circle keeper ensures respectful flow; 

every voice equal regardless of 

status 

Leadership is relational; wisdom comes from 

community, not individual authority 

Connection 

practices 

Icebreakers as “add-ons” to 

create rapport 

Storytelling, proverbs, negotiation 

rooted in clan/family ties; collective 

memory central 

Turn-taking with talking piece; deep 

listening; safe space for vulnerability 

Sharing stories of care, solidarity, collective 

struggle; affirming interdependence 

Psychological safety 

Often assumed; safety 

depends on individual 

willingness to risk 

Social norms, hospitality, and shared 

accountability foster trust and 

reduce risk 

Explicitly structured: confidentiality, 

equality of turns, ritual boundaries 

create safety 

Belonging is assumed; identity is affirmed 

through relationship, not tested 

Decision-making 
Vote/majority rules; 

efficiency prioritized 

Consensus negotiated via xeer; 

dissent openly mediated 

Consensus/consent (“can you live 

with it?”) reached through rounds 

Decisions framed around collective good, 

harmony, and future generations 

Closing 
 

Quick wrap-up, next steps 
Elders summarize decisions; 

agreements binding for community 

Gratitude, blessing, commitments 

voiced in circle 

Communal affirmation; blessing, song, or 

collective statement of unity 
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Dimension 
Japan (Wa / 

Nemawashi) 

India (Hospitality / 

Dharma) 

Eastern Europe (Dacha / 

Slava) 
China (Guanxi / Harmony) 

Purpose of 

gathering 

Harmony (wa) and group 

cohesion; prevent conflict, 

maintain consensus 

Relationship-building rooted in 

spirituality, duty (dharma), and 

collective identity 

Community affirmation through ritual 

feasts (slava) and gatherings at 

dachas; collective resilience through 

shared food, song, and labor 

Strengthen guanxi (networks of trust and 

obligation); prioritize long-term reciprocity 

over immediate outcomes 

Opening 
Ritual greetings, bowing, formal 

introductions; sometimes tea 

ceremony practices 

Blessing, prayer, or ritual invocation; 

chai/food offered; honoring elders 

Ritual toast (na zdorovye) or prayer; 

offering of bread/salt; music or folk 

traditions mark opening 

Tea sharing, formal greetings, exchange of 

business cards/gifts; emphasis on showing 

respect and relationship intent 

Power & roles 
Hierarchy respected; seniority 

and silence carry weight; indirect 

speech avoids loss of face 

Elders and hosts guide proceedings; 

respect shown through ritual (touching 

feet, formal address) 

Elders or hosts lead ritual; hierarchy 

acknowledged but collective voice 

expressed in toasts and songs 

Deference to hierarchy; elders and hosts 

set tone; indirect speech protects mianzi 

(face) 

Connection 

practices 
Trust built through shared meals, 

silence, and group activities 

Storytelling, proverbs, shared meals; 

collective identity invoked through 

spirituality/community 

Shared gardening, cooking, and 

toasting; storytelling, folk songs, and 

dances reinforce solidarity 

Banquets, toasts, and shared meals create 

relational glue; personal favors exchanged 

to deepen guanxi 

Psychological 

safety 

Safety through predictability, 

ritual, and indirectness (avoid 

shame/loss of face) 

Safety rooted in ritualized respect, 

hospitality, and spiritual grounding 

Safety through ritualized community 

bonds; shame mitigated by collective 

celebration 

Safety maintained by avoiding public 

disagreement, preserving face, and 

reinforcing loyalty within trusted networks 

Decision-making 

Nemawashi: informal pre-

discussions build consensus 

before formal meeting; conflict 

minimized 

Negotiation through relationships, 

hierarchy, and ritualized compromise 

Collective agreement emerges 

through ritual toasts, songs, and 

informal negotiations 

Often decided by senior leaders, but 

informed by informal back-channel 

discussions and relational obligations 

Closing 
Formal thanks, bowing, 

expressions of humility 

Blessings, gratitude, food sharing, 

honoring elders as closing ritual 

Final toast, dance, or prayer; departure 

marked by food-sharing and 

expressions of loyalty 

Banquet/meal as closure; gift exchanges or 

toasts reaffirm bonds; relationship > finality 
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Dimension 
Middle East (Majlis / 

Bedouin Hospitality) 

Latin America (Buen 

Vivir / Minga) 

Pacific Islands (Talanoa / 

Māori Kōrero) 
Jewish (Havruta / Shabbat) 

Purpose of 

gathering 

Dialogue and governance through 

majlis; hospitality as moral duty 

(karam); relationships > efficiency 

Collective wellbeing rooted in Buen 

Vivir; minga as shared labor for 

community benefit; joy and solidarity 

central 

Relational truth-seeking through open, 

honest storytelling (talanoa); connection 

to ancestors, land, and community 

(whakapapa) 

Strengthen bonds through ritual study (havruta: 

truth emerges in dialogue) and weekly Shabbat 

meal; sacred time to affirm family/community 

Opening 
Coffee/tea, incense, prayer or 

blessing; guest is honored before 

dialogue begins 

Food, music, ritual blessing, often 

Catholic or Indigenous; gathering 

framed as collective celebration 

Song, chant, or prayer; genealogy 

recited; storytelling circle opens space 

for voice 

Candle lighting, blessings over bread/wine; songs 

and prayers begin meal; ritual sets tone for 

belonging 

Power & roles 

Elders/hosts preside; hierarchy 

respected but softened by 

hospitality obligations; leaders 

model generosity 

Elders and community leaders guide; 

youth and families included; authority 

tempered by communal labor 

Elders/knowledge keepers ground 

conversation; circle format distributes 

voice equally 

Elders, rabbis, or hosts guide; but havruta pairs 

level hierarchy in study; value in debate and 

questioning 

Connection 

practices 

Hospitality rituals (serving coffee, 

food); poetry and storytelling; 

repetition of proverbs to transmit 

values 

Collective work (minga) + music, 

dance, feasting; relational labor 

becomes connection 

Sharing personal and ancestral stories; 

deep listening; dialogue seen as co-

creation of truth 

Paired study (debate as connection); singing, 

storytelling at Shabbat tables; blessing each other 

Psychological 

safety 

Guaranteed by hospitality code: 

host must protect guest, even 

enemy; social shame if breached 

Safety through shared responsibility 

and reciprocity; solidarity in joy and 

hardship 

Safety comes from ritualized respect 

and equal voice; group norms protect 

vulnerability 

Safety built through ritualized tradition, shared 

sacred time, and predictable structure 

Decision-making 
Consensus-seeking in majlis; 

decisions influenced by honor, 

reputation, and collective dialogue 

Often collective consensus; grounded 

in solidarity and Catholic/Indigenous 

frameworks 

Consensus through story, reflection, and 

shared understanding; decisions rooted 

in ancestry and land obligations 

Collective decisions often guided by elders but 

grounded in dialogue; religious law interpreted 

through debate 

Closing 
Formal thanks to host, blessing, final 

serving of food; continued 

relationship is the outcome 

Feast, dance, celebration; closing 

reaffirms bonds beyond task at hand 

Closing chant, blessing, or circle 

affirmation; commitment to ongoing 

relationship 

Closing blessings, songs, expressions of gratitude; 

ritual meal concludes with togetherness 
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